Yonkers Juvenile Crime Enforcement Coalition

Meeting Minutes

November 10, 2008

Meeting Facilitator(s): Karl Bertrand and Roberta West

Present: 

	K. Bertrand, PD&D
	S. Miles, District Attorney’s Office

	K. Blumenthal, SAS
	E. Mills, Big Brothers/ Big Sisters, FSW

	Judy Curcio, DSS
	K. Mines, Westhab Weed & Seed

	T. DelPilar, Andrus
	T. Mitchell, Big Brothers/ Big Sisters, FSW

	N. DeCicco, Asst. County Attorney
	Q. Rathjen, FFT coordinator MHA

	M. Gerkin, Big Brothers/ Big Sisters, FSW
	P. Seltzer, DSS

	L. Heyward, YCAP
	Y. Spiegel, PD&D

	W. Humphrey, Asst. County Attorney
	J. Thompson, YMCA

	P. Kerrigan, FSW
	P.O. R. West, Planning Unit YPD

	C. Latteri, DCMH
	P. White, Children’s Services, DCMH

	A. Mantsios, U.S. Attorney’s Office
	L. Vargas, Andrus

	K. Maxwell, DCMH/CMH
	


 TOPICS:

I. Welcomes and Introduction

II. Announcements:

a) K. Bertrand advises that funds from New York State will be cut deeply and for many years. This will be the worst funding environment since the Great Depression. The state will be cutting $2B this fiscal year, $12.5B next year, and $15B the year following. All depts.. are being asked to cut several % from their budgets- 20% of discretionary spending.

b) K. Blumenthal passes out a postcard from Campaign for Kids, to be sent to county legislators to lobby against cuts in youth social services. Would like client families to attend hearings, esp. in Yonkers on 11/19. Make voices heard to keep whatever funding possible.

c) P. White announces that funding is going down, as need for services goes up. NYC homeless levels up 30%, increase due to newly unemployed and their families (T. Volchok reports that this is true in Westchester as well). The Network’s project on Asthma prevention with St. John’s hospital is successful, using DSS/Ed Neglect reports for asthma sufferers & child welfare workshops with families of kids affected.

K. Bertrand reports that Gary Winn now has CPS tracking WHY student is absent when investigating Ed Neglect cases. This points to potential solutions. We will see which problems most commonly lead to truancy and set up solutions.

III. Review of minutes from 10/20/08

Email any necessary changes or objections to Karl.

IV. New analysis of Evidenced-based targeting data

T. Saunders: See Handout- data report analyzing youth crime data more finely than before. Truancy numbers (20+ absences) broken down by grade. Note that truancy and arrests increase with age from grade 4 to 8. Overall, 134 males, 75 females wth 20+ absences arrested within 3 years. These 209 students are about 1/9 of population with 20+ absences in 2004-5 (1777 total).

Suspension analysis on page 2. ¼ students given a 3-day suspension were  arrested within 3 years. However, for grades 6-8, 113/260 suspendees were later arrested =43%! Tended to have multiple arrests. Younger start for behavioral problems leads to worse later trajectory. Middle school is good place to intervene targeting truants and suspendees.

Note, only 44/331 high school suspendees were arrested (13%), but this number excludes the large number who might be treated as adults.

K. Bertrand: Suspendees should be deemed “high-risk” by BBBS program.

L. Vargas: Do we assume no/minimal intervention with this population?

T. Saunders: Have to investigate that. We don't now know what reached them. This group precedes our program. Hopefully our efforts bring services to needy kids.

K. Bertrand: Ed Neglect reports are now filed by schools earlier, CPS can get info to judge for enforcement.

P. White: Can we take 20 families of suspendees and track backwards to establish causes and costs to force policy changes. Especially factors outside the child, such as parental incarceratio, domestic violence, parental drug abuse. i.e. can we analyze data to obtain a why for this phenomenon, and what is needed by kids to solve it.

T. Saunders: No, we have limited background info- no domestic violence, no reading level data for any individuals.

P. Kerrigan: Truancy and suspension are key indicators. Then use CPS reports to begin targeting particular interventions for each child.

K. Blumenthal: SAS works on suspension cases. We keep data on these children- e.g. Why/causes of cases referred to us.

T. Saunders: We will in future analyze Ed Neglect report causes.

We have set up a mechanism for referral of truants to needed services, using force of law which allows us to compel parents. We need to have a similar procedure for suspendees, but there is no law to help us here.

T. Volchok: A school reentry program/advocate could coordinate services for suspendees and aid them as they reenter school. Reduce violence and lagging behind in learning.

T. Saunders: With the bad funding environment, we should concentrate on referrals to exisiting programs.

K. Bertrand: 3 things to do-

1. have YPS distribute  referral guide for suspendees.

2. Lessons learned- get information from CASA Start data

3. CPS and SAS  will share their data on referred suspendees.

4. Define some of the suspendees as PINS to get funding and services (especially those suspendess that are arrested following the incident which caused the suspension).

V. Implementation of Year 1 DCJS grant

a) FFT: FSW/Andrus got 5 staff trained in FFT. During training, they found out that FFT requires funding for services beyond medicaid reimbursements. This prevent complete funding of FFT by FSW and Andrus- therefore central FFT dropped them.

Q. Rathjen: County MHA still has FFT program using many funding sources. Funding cuts have resulted in the number of slots being reduced by 6, to 54 for 2009. Please refer children to waitlist but expect about 6 six weeks until entry to program. We can accept PINS and adjudicated kids. 

b. The FFT grant funds will be used instead for an early chronic truancy intervention case manager at Andrus. Will use $10,000 from Carvel Foundation and $48,000 from DCJS grant. Case manager will target YPS schools with highest truancy levels in grades 1 to 3. 

c. SFP: see calendar handout. 4 sites and contact information for managers listed. Spanish speaking sessions possible in 2nd cycles early next year at FT and YCAP.

d. T. Mitchell: BBBS Handout shows new implementation data: 8 matches and 6 prematches= 14 matches by end of November. 10 are on waitlist.

K. Bertrand: please add days truant at referral/intake to your data.

M. Gerkin: We are working to get parental follow through. Trying to make effective matches choosing the right mentor for each kid. Existing matches are working!

K. Bertrand: Are mentors asking mentees about attendance?

M. Gerkin: Yes, they monitor academic performance, especially attendance (and grades).

Next meeting: December 8, 2008


