Westchester County Continuum of Care Partnership for the Homeless

Monthly Meeting Minutes

February 8, 2012

Attendees: Karl Bertrand (Co-Chair), Annette Peters-Ruvolo (Co-Chair), Gordon Albert, Lisa Buck, Jeanne Blum, Yoav Spiegel, Dana Sanchez, Alba Guevara, Philippa Seltzer, John DiPirro, Meghan O’Keefe, Rachel Wasserman, Howard Charton, Stephaniee Bennett, Pat Harper

	Topic #1:
	Discussion:

	Announcements/Updates
	· Annette Peters-Ruvolo, Co-Chair, opened the meeting.

· Last month’s minutes were approved

· Co-Chairs welcomed new member Jeanne Blum of the Coalition for the Hungry and Homeless

· Eviction Prevention Update: see accompanying PDF of recent lost funding. Karl informed members that approx $200,000 of County funding has been approved for release by the WC Housing Dept. Dana Sanchez explained the upcoming RFP process for award of the funds for eviction prevention.

· Yonkers Housing Authority Update: Marcy Ciafutelli has been asked to attend CoC meetings on behalf of Yonkers MHA.

· Nursing Home Diversion Program: Karl described a program operated by Westchester Disabled on the Move that provides rent and case mgmt services to people with serious medical conditions to allow them to live in the community as opposed to transfer to a nursing home. Contact WDOM for more info. at 968-4717.

· WestCOP VA SSVF update: Gordon Albert described the program and provided pamphlets; they currently have 5 case managers covering 6 counties. The program provides services to veterans and their families and is modeled after HPRP. For more info please call 664-8680

· AHAR update: was successfully submitted. Thanks and Congratulations to Pat Harper, John DiPirro and their team for their efforts. 

· Mt. Vernon YMCA housing services scheduled to close at the end of the year.

	Follow-Up:
	· See attached pdf on eviction prevention info. Members were asked to continue to outreach to other stakeholders for CoC participation.  


	Topic #2:
	Discussion:

	CoC Check Up Process
	· Annette explained where we are in the process. Ad Hoc committee members requested to complete the CoC Action Plan due to HUD 3/16/12 based on responses from the CoC Check Up surveys. Nine CoC members/consumers completed the survey & responses have  been tabulated. Some issues that arose:

· Increasing CoC membership to include more varied and diverse stakeholders

· Increasing our use of data to inform decisions

· Updating the CoCs strategic plan

· Increasing accessibility of services

	Decisions:
	· Committee agreed to assemble ad hoc committee to meet 2-3x before 3/16/12 to complete the CoC Action Plan based on some of the issues discussed today.

	Follow-up:
	· Annette to schedule first meeting of those interested.


	Topic #3:
	Discussion:

	Data Priorities
	· Members discussed possible uses for data, potential questions to be answered with current data being collected, etc. 

	Decisions:
	· Members were asked to think of what purposes they would use data and specific information that would be helpful to them.

	Follow-up:
	· Pat and John to bring to next Data/Systems committee meeting and begin to explore next steps in designing ways to report out info to members.


	Topic #4:
	Discussion:

	PIT Count Update
	· PIT Count (sheltered and unsheltered) was conducted on 1/31-2/1. Yoav is collecting responses from providers who participated. 6 are currently outstanding (today is the deadline). 

	Decisions:
	· Once results are tabulated, they will be shared with CoC members.

	Follow-up:
	· Yoav and Annette to follow up on those outstanding. Yoav to prepare info for submission to HUD. By April meeting, results should be available. 


	Topic #5:
	Discussion:

	HMIS Update
	· Pat Harper reported that he is working with vendor ClientTrack on a version upgrade to further customize the program.

· The SSVF component has been added to HMIS repository; our system is the test for this nationwide

· Pat has been conducting training for new users & retraining due to turnover of staff

· Pat reminded all grantees to ensure providers are keeping their HMIS up to date

	Decisions:
	

	Follow-up:
	·  Members agreed to continue to follow up w providers re: data entry/review


	Topic #6:
	Discussion:

	Committees
	· Providers Committee tentatively scheduled to meet 2/29/12

· Data and Systems Committee scheduled to meet 2/28/12

· Eviction Prevention Committee still operating as HPRP Steering Committee; plan is for that committee to dissolve and EPC to emerge

	Decisions:
	· Committees to move forward. Annette to attend Data and Systems mtg to further CoC Check Up Process. 

	Follow-up:
	· Paul Anderson-Winchell to draft flyer for Providers Committee mtg. Annette to secure meeting room at DCMH for 2/29. 


	Topic #7:
	Discussion:

	APR Tracker Update
	· APR tracker distributed. 

	Decisions:
	

	Follow-up:
	· Members to review; bring questions concerns to Yoav/Karl as needed.


	Topic #8:
	Discussion:

	Yonkers new ESG Coordination
	· Alba Guevara and Karl Bertrand reported that the City of Yonkers and Westchester County DSS are both planning and drafting a “Substantial Amendment to the Consolidated Plan” that must define policies for how the new Emergency Solutions Grant (ESG) funds can be used for Rapid Rehousing. The document must detail policies on who will be served, how much rental assistance they will receive and for how long, what services they will receive and for how long, etc. The City and County are both required to consult with our CoC about this plan. The Substantial Amendment must be submitted to HUD by May 15th after 30 day public comment. 

	Decisions:
	· Decision is to proceed with planning/drafting as required.

	Follow-up:
	· Alba and Karl to circulate drafts for input before and during the 30 day public comment period. They will also invite CoC members to  joint planning meetings that are already underway.


	Topic #9:
	Discussion:

	New business
	· Karl presented on the 100,000 Homes project. Karl suggested that our CoC explore using the 100,000 Homes Vulnerability Index developed by Common Ground to identify ~25 homeless people living on the streets or in overnight drop-in shelters who are at highest risk of dying within the next year due to combinations of poorly managed chronic conditions. We could use this data to win funding for more intensive outreach and engagement efforts. Annette suggested that we might be able to do this in conjunction with the new Medicaid Health Homes. Howard Charton offered to bring someone from Common Ground in NYC to meet with our CoC when we’re ready to learn more specifics.

	Decisions:
	· Members are interested in pursuing.

	Follow-up:
	· Annette to check out the website to get more details.


Meeting was closed. 

Respectfully submitted: Annette Peters-Ruvolo & Karl Bertrand

Date: 03/07/12

Next Meeting:  Date: 03/14/12  
Time 3:00-4:30pm
Location: DSS, 112 East Post Rd, Room 601
