Westchester County Continuum of Care Partnership for the Homeless

Monthly Meeting Minutes


April 18, 2012
Attendees: Karl Bertrand (Co-Chair), Annette Peters-Ruvolo (Co-Chair), Gordon Albert, Paul Anderson-Winchell, Kelly Ashley, Stephanee Bennett, Emmanuel Bioh, Jeanne Blum, Lisa Buck, Keemya Bullard, Howard Charton, Alba Guevara, Meghan O’Keefe, Danielle Scholar, Paul Stolz 
	Topic #1:
	Discussion:

	Announcements/Updates
	· Annette Peters-Ruvolo, Co-Chair, opened the meeting.

· Last month’s minutes were approved.
· Annette announced DCMH’s Annual Meeting scheduled for 9:00-11:30am on 5/24/12 at the County Center in White Plains. RSVP to DCMH at 995-5220.
· Congratulations to My Sisters Place and Grace Church Community Center for being awarded HHAP grants from OTDA for purchase/renovation projects. In both cases, the projects will result in more accommodating and expanded settings for homeless individuals and families and those effected by domestic violence.

 

	Follow-Up:
	· 


	Topic #2:
	Discussion:

	Clarification of Perf Measures for new Q36 on APRs
	· Reviewed requirements for this new question on the APR based on performance measures of projects. One of them refers to participant income at entry and at re-assessment/exit. Those who entered during the contract period and therefore are not required to have an annual re-assessment by the time the grant period ends are still considered “failures” in the HUD generated formula. The solution is that every new participant entering must have a re-assessment completed prior to the end of the grant period. 
· Participants who enter with no income and continue to have no income at reassessment are also considered “failures”. Some income, no matter how low is OK, even if it stays the same. 

	Decisions:
	· Grantees were asked to relay that information to their sponsors.

	Follow-up:
	· Annette and Yoav to follow up with DSI regarding HMIS capacity to handle this new question in the APR. 


	Topic #3:
	Discussion:

	Data Priorities
	· Members discussed some of the important and relevant reports they would like to have access to. They include general homelessness #s, length of stay information, disability info, & family size.


	Decisions:
	· Grantees interested in gaining access to HDX reports. All members interested in having data to review prior to priorities meeting in June. 

	Follow-up:
	· Annette and John to look at possible draft reports that can be run and distributed on a regular basis. Annette to look into access for grantees issue.


	Topic #4:
	Discussion:

	HMIS update
	· Annette provided update that she is working with the DSS and IT Depts on deciding how best to proceed on identifying a new HMIS lead. She reviewed current procedure to contact her and Yoav in cases of HMIS issues.  

	Decisions:
	· 

	Follow-up:
	· Annette will keep grantees updated on progress.


	Topic #5:
	Discussion:

	HIC & PIT submissions due 4/30/12
	· Yoav and John DiPirro are working on the submissions; are confident they will be submitted within the deadline.


	Topic #6:
	Discussion:

	Committees
	· Providers Committee: first meeting was held 2/29/12; next mtg scheduled for 4/25 at 2pm in room 217 at DCMH 
· Data and Systems Committee met on 2/28/12; next meeting TBD
· Westchester Homelessness Prevention Network meeting scheduled for 5/10 from 2pm-4pm at The Westhab Building, 41 Clinton Place, Community Room (top floor), New Rochelle, NY 10801. Network to include HPRP providers. Plans to meet quarterly.

	Decisions:
	· Committees to move forward. Co-chairs asked Committee Chairs to begin setting goals/action plans/formulate recommendations for this year’s application priorities.

	Follow-up:
	· Committee co-chairs to report back to CoC at next meeting on progress, plan to present at larger CoC priorities for 2013 meeting to be scheduled sometime in June.


	Topic #7:
	Discussion:

	APR Tracker Update
	· APR tracker was e-mailed after the meeting. 

· Issue of when to submit if not all financial info ready by APR deadline: Danielle Scholar updated members on a discussion she had recently with HUD CPD Lisa Lockley who stated that we need to improve as a CoC so we are not faced with this issue & all APRs are submitted on time completed. If we do find ourselves in this situation, she recommends submitting late and complete as opposed to on time and then having to re-open it and re-submit it later.

	Decisions:
	· Grantee members agreed to adopt this practice. 

	Follow-up:
	· 


	Topic #8:
	Discussion:

	Planning for Priorities meeting
	· Priorities 2013 meeting to take place sometime in late June. Agenda to include presentations by committee chairs.

	Decisions:
	· Members agreed that Yonkers Will library makes most sense b/c it is free, free parking and we have hosted it there before. 

	Follow-up:
	· To be discussed in more detail next meeting.


	Topic #9:
	Discussion:

	New business
	· Two requests for public comment regarding ESG funds were sent out recently: one by the City of Yonkers (due by 5/7/12) & Westchester County Planning (due by 5/14/12). 
· Emmanuel Bioh of Tarrytown YMCA requested assistance in filling a vacancy. Ideas were presented and Annette agreed to follow-up with her Transitional Youth Services Committee to identify candidates.


Meeting was closed. 

Respectfully submitted: Annette Peters-Ruvolo & Karl Bertrand

Date: 05/08/12

Next Meeting:  Date: 05/09/12  
Time 2:00-3:30pm
Location: DCMH, 112 East Post Rd, Room 217
