Westchester County Continuum of Care Partnership for the Homeless

Monthly Meeting Minutes


May 9, 2012
Attendees: Karl Bertrand (Co-Chair), Annette Peters-Ruvolo (Co-Chair), Paul Anderson-Winchell, Dahlia Austin, Stephanee Bennett, Gary Bernstein, Howard Charton, John DiPirro, Alba Guevara, Alcia Hall, Meghan O’Keefe, Danielle Scholar, Philippa Seltzer, Yoav Spiegel
	Topic #1:
	Discussion:

	Announcements/Updates
	· Annette Peters-Ruvolo, Co-Chair, opened the meeting.

· Last month’s minutes were approved.
· Congratulations to John, Yoav and the team for submitting our HIC and PIT data to HUD on time (they were due 4/30/12). The HIC is our Housing Inventory Chart which lists all of the housing units sponsored by HUD via CoC grants and the PIT is our Point in Time count data that was collected on  January 31-Feb 1st to show the # of sheltered and unsheltered homeless in Westchester on that date. Timely submission of this data is mandated by HUD.
 


	Topic #2:
	Discussion:

	Planning for Priorities meeting


	· Priorities 2013 meeting scheduled for 6/22/12
· Agenda to be approx 2 hours and include presentations by committee chairs, an update on HEARTH, and a “year in review” to present recent CoC activities as well as public forum presentations on priorities for 2013.
· Discussed publicity; ran into same issues as years prior; who would pay for public notice, etc?  Committee brainstormed various options. 
· After priorities meeting, CoC will meet to debrief.

	Decisions:
	· Date, location, agenda items decided upon. Also committee decided to cancel this meeting for June in lieu of the 6/22/12 event.

	Follow-up:
	· Yoav to book the Will Library; Annette/Karl to work on flyer. Karl to outreach to Stephen Piasecki of SHNNY. Annette/Karl to follow up on publicity.


	Topic #3:
	Discussion:

	Data Priorities


	· Annette and John distributed some preliminary PIT Count data reports from the HUD HDX database.

	Decisions:
	· Grantees interested in gaining access to HDX reports. 

	Follow-up:
	· The Data & Systems Committee will continue to look at possible draft reports that can be run and distributed on a regular basis. Annette to provide grantee members with information on how to access the HUD HDX database.


	Topic #4:
	Discussion:

	HMIS update
	· Update was provided that DSS, DCMH, IT and Law Depts are working together to produce RFP for HMIS lead. 

· Annette reviewed current procedure to contact her and Yoav in cases of HMIS issues.  
· Danielle Scholar delivered message that Lisa Lockley would like to hear from DSS regarding HMIS contract since DSS is grantee.

	Decisions:
	· County Depts will remain on top of process to replace HMIS lead as soon as possible; updates will be provided to members as they become available.

	Follow-up:
	· Annette & Philippa to reach out to Lisa to schedule a conference call.


	Topic #5:
	Discussion:

	Committees
	· Providers Committee: second meeting was held; members looking at repurposing of funds, data priorities. Subcommittee formed for this purpose to be chaired by Diane Stern. 
· Data and Systems Committee met on 2/28/12; next meeting TBD
· Westchester Homelessness Prevention Network meeting scheduled for 5/10 from 2pm-4pm at The Westhab Building, 41 Clinton Place, Community Room (top floor), New Rochelle, NY 10801. Network to include HPRP providers. Plans to meet quarterly.

	Decisions:
	· Committees to move forward. Co-chairs asked Committee Chairs to begin setting goals/action plans/formulate recommendations for this year’s application priorities.

	Follow-up:
	· Committee co-chairs to report back to CoC at meetings on progress, plan to present at larger CoC priorities meeting scheduled 6/22/12.


	Topic #6:
	Discussion:

	APR Tracker Update
	· APR tracker was distributed during the meeting. 

	Decisions:
	· Late submissions, mostly construction grants, need to be attended to as soon as possible.

	Follow-up:
	· Yoav to follow up with grantees and providers. 


	Topic #7:
	Discussion:

	100,000 Homes Initiative/Health Homes
	· Committee members continued to discuss this initiative. Karl & Annette met with Howard Charton after last month’s meeting to discuss next steps and connecting to organizers working on this initiative. We received an e-mail from Linda Kaufman of Community Solutions inviting us to participate in an orientation conference call and other resources to learn more about it and how our CoC could get involved. 
· Karl also tied this idea to another concept we have been discussing where we would use our HMIS/DSS data to identify the 25 homeless individuals who are at highest risk (possibly by using the same tool as the 100,000 homes initiative uses) and, using targeted case management and prioritizing S+C housing slots, obtain housing and services to end the cycle of homelessness. 
· We also discussed the advent of Health Homes and how that may affect our providers/clients, and ways to possibly tie this into these initiatives as well by looking to the HH to possibly provide some level of case mgmt in order to support our housing units. Also how HHs will need to work with CoC programs to outreach/engage homeless clients.

	Decisions:
	· Committee members still feel it is worthwhile to look into these options, esp developments related to Health Homes.

	Follow-up:
	· Karl and Annette to continue to explore these options and identify next steps for each.


	Topic #8:
	Discussion:

	New Business
	· HUD has released information relating to the possibility that, if our HMIS system meets the criteria HUD sets forth, we will be able to use HMIS as proof of homelessness. This will eliminate the need for letters from shelters verifying the individual’s stay. The information could be accessed via HMIS instead, streamlining the process. More on that to come. 


Meeting was closed. 

Respectfully submitted: Annette Peters-Ruvolo & Karl Bertrand

Date: 6/18/12
Next Meeting:  Date: 6/22/12  
Time 12:00pm-12:45pm
Location: Will Library Yonkers
