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FY2016 Process for Reallocation 
For FY2016, the Westchester County CoC used the Reallocation process to 
reallocate lower performing projects to create new higher performing projects.  
 
Projects were ranked based on Performance Measure criteria approved by the CoC Board 
on July 12, 2016. 
 
All 32 CoC projects appearing on the HUD Grant Inventory Worksheet (GIW) and 
eligible for renewal were ranked based on those Performance Measure criteria. 
 
The results of the Project Ranking based on those criteria were discussed by the CoC 
Board on July 14, 2016. At that meeting, the CoC Board reviewed all renewal projects, 
and weighing the priorities of the CoC as well as HUD’s priorities outlined in the 
FY2016 CoC NOFA, decided to reallocate the four (4) projects out of 32 renewals - 
comprising $493,839 total ARA - with the lowest rankings based on the Performance 
Measures. 
 
Reallocated funds were approved to be used to create a new Rapid Rehousing project. 
Reallocation to Rapid Rehousing was determined to be the most efficient use of funds as 
this type of assistance would be most helpful to a larger number of our non-chronically 
homeless individuals and families and HUD supports the Rapid Rehousing model. 
An RFP to solicit proposals from all interested eligible partner agencies was widely 
released on July 15, 2016. 
 
These projects are: 
Rank 32 (Score 17.89 out of 42): Job Plus ($46,911 ARA)  
Transitional Housing project.  
Recipient: Municipal Housing Authority for the City of Yonkers 
 
Rank 31 (Score 17.95 out of 42): STAIR ($209,400 ARA)  
Transitional Housing project.  
Recipient: Westchester County Department of Social Services 
 
Rank 30 (Score 20.45 out of 42): Harm Reduction and Outreach ($50,697 ARA) 
Supportive Services Only project. 
Recipient: City of Mount Vernon. 
 
Rank 29 (Score 23.29 out of 42): Yonkers OWN ($186,831 ARA)  
Transitional Housing project. 
Recipient: Municipal Housing Authority for the City of Yonkers 
 
The Westchester County CoC Board believes that the reallocated funding from these low 
performing projects will better serve the homeless population of Westchester County by 
funding a new, high performing Rapid Rehousing project. 






