Westchester Homeless System Transformation Team

Recommended Strategies (rev. 10/16/13)


ASSESSMENT/DATA MANAGEMENT

1. Develop standardized homeless assessment tools

a. Phase 1: Use VI-SPDAT (Vulnerability Index & Service Prioritization Decision Assistance Tool) for all singles

b. Phase 2: Integrate VI-SPDAT with HMIS

c. Phase 3: Choose common assessment tool for families (Chicago tool? Family SPDAT?)

2. Expand use of ClientTrack to all county-funded shelters (24-hour and drop-in, family and singles)

TRAINING IN EVIDENCE-BASED MODELS

3. Provide training in SOAR (SSI/SSDI Outreach, Access, and Recovery) on 12/5 and 12/6

4. Provide training in DSS-funded CTI (Critical Time Intervention) for 35 DSS and CBO staff

5. Provide DCMH funded training in Community Network wrap-around services

6. Provide DCMH-funded training in trauma-informed practices

SYSTEMS INTEGRATION

7. Integrate multiple systems for veterans (Patriot Housing, 100-Day Challenge)

8. Integrate multiple systems for youth aging out of foster care (Westchester Building Futures)

NEW SERVICE DELIVERY STRATEGIES

9. DSS district office call center

10. DSS Homeless Services reconfiguration – new Homeless Services Unit

11. Streamlined home-finding services (being tested through Patriot Housing)

12. Single point of contact for housing-related problems (being tested through Patriot Housing)

13. Housing Crisis Response Team (being tested with 10 DCMH MATS slots for veterans)

14. Prevent homelessness with HPRP-style services and intermediate-term rent subsidies

NEW DSS CUSTOMER SERVICE IMPROVEMENT STRATEGIES

15. Strategies to inform community about new DSS structure and procedures

16. Reinstitute regular meetings with shelter providers

17. Implement regular community forums in each District Office, with mechanisms for rapid resolution of customer service problems, as piloted in Mount Vernon District Office

18. Begin creating online library of training videos for homeless housing and service providers

