
INTRODUCTION TO THE WESTCHESTER COUNTY 

COORDINATED ENTRY PROGRAM (WCCEP) 

SHELTER/OUTREACH STAFF 

Monday, November 13, 2017 

 

WESTCHESTER COUNTY CONTINUUM OF CARE PARTNERSHIP 

  FOR THE HOMELESS 



• Hearth Act Regulation (enacted 2009) 

mandates that ESG and CoC funded projects 

must utilize Coordinated Entry.  

 

• HUD strategy: provide encouragement, 

guidance and incentives and then a deadline. 

 

• CoC has been working on this for past few 

years. Policy/Procedure manual approved by 

Board Sept 2017. Official launch date is 

12/11/17. 

*



  

Opportunities for Improved Services 

 Better knowledge and utilization of resources 

 Matching services to customers 

 Increased fairness 

 Consistent process 

 Improved data 

 

Customer-centered  

 Easy access 

 Standardized, progressive forms and process  

 Housing stabilization 

*



Key Elements of Coordinated Entry 

 

 Access 

 

 Assessment 

 

 Prioritization 

 

 Referral 

 

 

 



 

 

 

                     

 

 

 

           ACCESS   
 

Access Points: 

DSS District Offices 

Emergency Shelters 

Drop Ins  

Street Outreach Workers  
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ASSESSMENT 

 

• HAT (Homeless Assessment Tool – formerly 

known as the VI-SPDAT/Family SPDAT) produces 

a score. This score  along with number of days 

homeless will be used to prioritize the customer 

on a list. The HAT must be recorded in HMIS.  
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* Key Elements of Coordinated Entry

Coordinated Entry Assessor. Someone at 

the emergency shelters, drop ins or an 

outreach worker. They enter customers 

into HMIS including adding them into The 

Coordinated Entry Project. This is 

necessary in order to be considered for 

CoC funded housing.  



 

ASSESSMENT, continued  

 

Coordinated Entry Assessors’ responsibilities include, but 

are not limited to: 

• Initial & primary contact for the Coord Entry Process 

• Complete: 

• HMIS Release of Info/Provide Info Sheet 

• HMIS Data Elements/COPY to Coord Entry Project 

• HAT (formerly known as the VI-SPDAT) 

• Chronic Homelessness assessments 

• Collecting and uploading available documents  

• Provide customer with RECEIPT – upload to HMIS 
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* Key Elements of Coordinated Entry

ASSESSMENT, continued  

 

Coordinated Entry Assessors’ responsibilities, continued 

 

• Notification to clients of Eligibility/Referral decisions 

• Linking customers to the provider agency  

• Participation in case conferences  

•  Responding to requests by the Coord Entry Admin. 







* Key Elements of Coordinated Entry

ACTION STEP: All Emergency Shelter sites, Drop-In 

Shelter sites, and Outreach projects must identify 1 

or more staff as Coordinated Entry Assessors in 

writing to Westchester County DSS by 11/15/17. 

 

Names and contact information of Coordinated 

Entry Assessor(s) at each site should be sent to 

Chris Wilkens and Coordinated Entry 

Administrator Jomarie Tarchoun. 



 

PRIORITIZATION  

 

• The number of days homeless and their HAT score will 

determine their place on the list  

 

• This is system generated  
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*

REFERRAL 

No referrals may come from outside the 

Coordinated Entry system 
 

Customers will be referred to Permanent Supportive 

Housing, Rapid Rehousing, Transitional Housing or 

Homelessness Prevention projects by the Coordinated 

Entry Administrator (JoMarie Tarchoun).  

All referrals  will be generated through HMIS.  

Referrals are made based on project eligibility as well 

as availability.  

EVERY new client in the covered projects must come 

through Coordinated Entry.  



 

REFFERAL, continued 
 

Housing case manager responsibilities (with assistance 

from the coordinated entry assessor): 

• Make contact with the customer 

• Gather any outstanding necessary documents  

• Facilitate the physical move for the customer to 

transition into permanent housing.  

 

Any issues encountered in the referral-housing process are 

brought to the Coordinated Entry Administrator for 

resolution. 

 

* Key Elements of Coordinated Entry





*

All of this activity will be tracked in HMIS 

and discussed at the CoC Board level in 

order to evaluate the success of the 

program and what changes need to be made 

to promote its further success.   





Part 1 - Using Coordinated Entry Workgroup: 

https://recordings.join.me/JoXA0UZV3EOL-EU0FSF1hQ 

  

Part 2 - Enrolling Clients into CE: 

https://recordings.join.me/_ByT8imkhECWIQcrcJPnvg 

 

Part 3 - HAT and Documents: 

https://recordings.join.me/IXvVxcoabEy09IyYSRi0cw 
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*
• EXECUTIVE STAFF: Assign at least 1 Coordinated Entry 

Assessor immediately – email Chris Wilkens & JoMarie 

Tarchoun by 11/15/17 with contact info 

 

• SHELTER/OUTREACH STAFF: All new intakes should be 

entered into the Coordinated Entry Project starting 

11/14/17 

 

• SHELTER/OUTREACH STAFF: All current clients without 

a Project Start Date should be entered into the project 

by 12/11/17 

 

• HOUSING PROVIDERS: All housing referrals will be made 

through HMIS starting 12/11/17 



Contact 

Information: 

  

Coordinated Entry 

JoMarie Tarchoun, Program Administrator  jjcf@westchestergov.com 

 

 

 

 

 

 

 

 

 

Craig Wong, Program Administrator           cqw1@westchestergov.com 

 

 

 

Westchester County CoC  

Karl Bertrand, Co-Chair     kbertrand@programdesign.com 

 

Annette Peters-Ruvolo, Co-Chair   apr5@westchestergov.com 

  

 

 

 

Trish Quattrocchi, Manager II      paq1@westchestergov.com   
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Questions and Answers 


