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Westchester County Coordinated Entry Program (WCCEP) provides universal services to all
people who are experiencing homelessness throughout Westchester County.

e Emergency Shelters

(CEA) makes referral to Housing
Provider case manager within a
business day of bed availability

E of time homeless the Coordinated Entry

/

If not an appropriate Agency placement -
Submit Agency Referral Denial form within
15 days referral is made. Form is reviewed
by CEA and, if approved, the customer
returns to the list and next highest ranking
appropriate customer is referred.

Coordinated Entry Assessor at Access Point:

e Enterinto Coordinated Entry project in
HMIS

e Completion of Vulnerability Index -
Service Prioritization Decision Assistance
Tool(VI-SPDAT) in HMIS

e Collection of eligibility documentation
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Based upon the VI-SPDAT score and length

Administrator (CEA) develops/maintains
prioritization lists

Coordinated Entry Assessor coordinates with
Housing Provider CM for outreach and
engagement of client by Housing Provider
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Unsuccessful Engagement:

If Provider is unable to locate customer within 2
weeks, Provider will contact CEA, the customer
returns to the list and next highest ranking
appropriate customer is referred.

Successful Engagement: Upon engagement, Customers
receive clear information from the Provider about the project
they have been referred to, and expectations of the project.

Once contacted, customer decides whether or not to accept
referral.

Unsuccessful Placement: If referral is declined,
Provider submits Customer Referral Denial form
to CEA which prompts referral for next highest
ranking appropriate customer. Depending on
reason for denial, customer is either returned to
the list or exited.

arrange move-in within 30 days
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Locate suitable housing,
5 h and Housing Provider CM to obtain final

Provider records Housing Move-In date in
HMIS and notifies CEA 24hr after move in.
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Successful Placement and Engagement:

Intake application process begins within 3
business days. Housing Provider enters
Project Start Date in HMIS
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Coordinated Entry Assessor works with client

eligibility documents within 10 business days

CEA exits customer from CE in HMIS
48hours after move in
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